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Banton, Kia (CMS/CMCS)   0:05
All right. It looks like we still have a lot of people still filtering in, but in the essence of time, we're just going to kick it off. Good afternoon, everyone. Thank you so much for joining our office hours. I'm Kia Banton, the Technical Director for the Medicaid Enterprise System State Officer Team.

I'll be your host again today as we continue conversations around the new Medicaid detail budget table. I did want to flag that since this is office hours and open Q&A session, we're not doing a formal presentation for you today, but we do have our MDBT subject matter experts, Debbie Simon and Chevelle Simmons, as well as our MITRE team on hand for Q&A today. If you weren't able to join last month's CoP and need a copy of the deck or of the recording, you can pull those up on medicaid.gov. I will drop that link in the chat in a few moments. And then before I open it up for Q&A, we do have Nora Huvane, our state systems deputy director, and she just wanted to come in and say a few words before we get started. So, Nora, I will turn it over to you. And then when you're done, just let me know and we can open up Q&A.
[image: ]
Huvane, Nora (CMS/CMCS)   1:28
Great, thanks, Kia, and good afternoon or good morning to everyone. We're so excited to have so many of you here to talk about this. We just wanted to reiterate some of what was previously discussed. We are here, CMS as a team, we're here to meet each state where they're at with there in completing this new, this MDBT transition.

We can accept whatever you have or have been working on, and we have a team here that is ready to migrate historical data as needed to help bring things in, to make sure that everything is clean and ready on the new template, and to reconcile any discrepancies that might turn up if there's any difference between state numbers and hard numbers. We have a lot of very financially literate, mathematically talented people to get to the bottom of any of those types of issues that you have. And if you haven't already, the state will receive an email to validate that the consolidated data is good to go. No changes are going to happen to anyone's funding at any time without states being aware. And as always, please reach out to your state officers for any questions or just any support that you need for the transition. We're here to help you. Either your state officers will be able to help you or they'll be able to put you in touch with one of our excellent SMEs on our operations team or with MITRE that can get things to where they are. So, we just want to reiterate, we're here for you. We want to make this as easy as possible, and we appreciate you working with us to improve the overall data quality and funding approval process. Thanks, Kia, back to you.
[image: ]
Banton, Kia (CMS/CMCS)   3:10
Thank you, ma'am. So that said, this is time for you all, dear state colleagues. So, I will open it up. If you'd like, you can either come off mute to answer, to ask your questions, or if you prefer, you can just drop it in the chat, and I will read them out loud.

So, I'll give everyone a moment to sort of tee up any questions that they have. I did drop the link to where you can find everything CoP related on medicaid.gov. So, you can click there if you need access to the deck that was presented last month on a detailed budget table or information about upcoming CoPs.

And I know folks were sort of filtering in as we were speaking, but just a reminder that we are not doing a formal presentation today. These office hours are intended.
to support you all. So, if you have questions as you're working through your MDBT,
Just raise your hand, drop something in chat, and we have the team here to support. 
And it looks like...

It's hard to see. Ronald Werner, you have your hand raised if you thank you for being the first one to speak up. We're happy to hear your question.
[image: ]
Werner, Ronald   4:39
Oh, hi, Kia. Can you hear me?

Good. So, I just want clarification on the historical data prior to FY26. All of that data can be put into the into in-house column. We don't need to split it by staff and contracts.
[image: ]
Banton, Kia (CMS/CMCS)   4:43
Yes.
[image: ]
Werner, Ronald   5:02
Is that correct?
[image: ]
Simon, Debbie (CMS/CMCS)   5:09
Yeah, that's correct. So, for fiscal year 25 and historically, any of the previously approved funding would go into the in-house line item. So, for 26 and 27, that's when you begin to split between in-house and private sector.
[image: ]
Banton, Kia (CMS/CMCS)   5:10
Debbie, yeah.
[image: ]
Werner, Ronald   5:21
And...

Great. So, we would be do the FFP split and then the state 10% split and those in that column, correct?
[image: ]
Simon, Debbie (CMS/CMCS)   5:33
Yeah, if you put the FFP amount in, then the MDBT will automatically calculate your state shares and your totals.
[image: ]
Werner, Ronald   5:42
And last question, those numbers would tie to our last submitted MDBT table from the last IAPD.
[image: ]
Simon, Debbie (CMS/CMCS)   5:51
Yes, and we have them in the state folders that I think everyone got a link to.
[image: ]
Werner, Ronald   5:54
And is there any?

Yes, and is there any way to get that actually put into the instructions for the current template?
[image: ]
Simon, Debbie (CMS/CMCS)   6:05
What is that?
[image: ]
Werner, Ronald   6:06
Well, the template has instructions in it, but it doesn't specify this particular point.
[image: ]
Simon, Debbie (CMS/CMCS)   6:14
I think that's in the frequently asked questions, Kia. Am I correct in saying that? Like the template is just, that's going to be utilized like for forever going forward. So that's why it's not in the template, but we do have it because this is just the transition part of it. So that's in the frequently asked questions.
[image: ]
Werner, Ronald   6:33
All right, thank you very much.
[image: ]
Banton, Kia (CMS/CMCS)   6:39
And just a reminder that we'll be doing the actual migration for you. So, Debbie, I don't know if that sort of changes anything that you just spoke on but just wanted to hit back to what Nora was saying, where, you know, we'll be providing support.
to states there and we'll be handling the actual migration piece for you.

Becky, I see you have your hand raised as well. Do you want to go next?
[image: ]
Tubbs, Becky L (CHFS DMS DFM)   7:10
Yeah, thank you. I'm with Kentucky. I'm the manager of the AP branch. Can you hear me, okay?
[image: ]
Banton, Kia (CMS/CMCS)   7:17
Yes.
[image: ]
Tubbs, Becky L (CHFS DMS DFM)   7:19
All right, so I've been working on getting all of our stuff moved over into the new template. I really like, I really like the new template, by the way. I'm really excited about it.

I'm noticing that I'm having some issues with, I think it may be due to rounding, the state dollars that I'm coming up with are off by like a dollar or two compared to what you have in our box. I'm wondering if that matters. Like do we need, does it need to match dollar for dollar or if it's a couple dollars off?

In the state portion, is that a problem?
[image: ]
Simon, Debbie (CMS/CMCS)   7:55
We do know that there are some rounding issues with a couple dollars. I think that's okay.
[image: ]
Tubbs, Becky L (CHFS DMS DFM)   8:02
Okay.
Thank you.
[image: ]
Banton, Kia (CMS/CMCS)   8:05
Yep. And where we see discrepancies, we'll work with you all to resolve. Most times it is a rally thing. So, we're aware, but if there's anything more than a few dollars, we'll be working with you to reconcile those differences.

Dealer, I see you with your hand up.
[image: ]
Shahu, Elert   8:24
Hi, this is Alex with Connecticut Medicaid Agency. So, I had the same question that was just raised. We were coming off with actually a little bit more than a few dollars because in prior years we entered decimals and we're not allowed to do that anymore with a new template. I think we're off by like up to 10 or $15, but
we consider this immaterial. The other question is that on prior years, we had merged reporting for lines 20A and B. It's very difficult for us to go back historically and separate that data.

Is it OK if we do this split going on forward, then report everything the way for the for the closed years as we did before?
[image: ]
Simon, Debbie (CMS/CMCS)   9:12
For that, for beginning with historically beginning with 25, you do not have to split the line items between in-house and private sector. The only fiscal years, we're going to start that with 26. So, you probably already have previously approved funding for 26 and 27 and 28.
[image: ]
Shahu, Elert   9:23
Mhm.
Okay.
[image: ]
Simon, Debbie (CMS/CMCS)   9:33
So you definitely will need to split them and then going forward as you start submitting your APDs, then you would split those line items beginning with fiscal year 26.
[image: ]
Shahu, Elert   9:33
Mhm.
Mhm.

And yeah, and that would be applicable to all lines that were previously merged, right? So yeah. Okay. All right. Well, thank you. Thank you so much.
[image: ]
Simon, Debbie (CMS/CMCS)   9:49
Correct.
[image: ]
Banton, Kia (CMS/CMCS)   9:58
I don't see any hands raised, but I do see some questions in the chat.
So I think we answered how far we need to go back for the historical data. Debbie, do you want to expand on that answer or?
[image: ]
Simon, Debbie (CMS/CMCS)   10:15
Yeah, because I did notice in some of the states MDBTs that they kind of started with 2020. I think back in like 2018, we started the MDBTs for MMIS. So, we definitely want that historical data beginning with 2018 for MMIS.

I think for E&E, which is a little bit different because we don't often use project tabs for them. So, for the E&E, I think if work with your state officer because we want to make sure what's in that E&E consolidated amount is going to match our beast. And I think we do go back to 2012 with that. So please work with your state officers for those historical data. We are going to make sure when we do our validation, if we see any discrepancies, we will provide that to you. And then you can work with your state officers for those discrepancies as well.
[image: ]
Banton, Kia (CMS/CMCS)   11:21
Yeah.

Thanks, Debbie.

Um.

Can CMS update the latest version of the new MDBT table? I think this is to freeze the panes for fiscal year column.

Is that the question?
[image: ]
Shahu, Elert   11:46
Yes, I'm sorry, I didn't. Yeah. When we scroll left and right, we lose the column for the federal fiscal year. And it would be very helpful if we get a version that allows us to do that.
[image: ]
Banton, Kia (CMS/CMCS)   11:49
Oh.
Okay.

Okay, we can, we can take that one back and see if that's feasible and timely for us to do, knowing that this process needs to be completed by July 1st. But we'll definitely take that one back and follow up with you later with a response.

Ronald, do you want to go? I see you have your hand raised again.
[image: ]
Werner, Ronald   12:19
Yeah, just one quickie. Do you need MMIS data prior to 2018?
[image: ]
Simon, Debbie (CMS/CMCS)   12:27
No, we're okay starting with 2018.
[image: ]
Werner, Ronald   12:30
Excellent. And we can send like a draft version of what we think the numbers should be to our officer and they can look at it and prep it, preview it prior to having to submit it formally, right? They'll get back to us and tell us whether we did it correctly or not.
[image: ]
Simon, Debbie (CMS/CMCS)   12:44
Okay.

Yeah, and it's okay to start working with your state officer. Like CMS is here to help you guys with this transition. So, if you have something in progress and want to forward that to the state officer, we have a team here that's going to be able to validate if they see any discrepancies for you.

So, I often say, like, if you start early, it's better just so we can make sure we have enough time before the July 1st that we're, you know, correcting any discrepancies and making sure you have an approved MDBT to begin.
[image: ]
Banton, Kia (CMS/CMCS)   13:08
I.
Yeah.
[image: ]
Simon, Debbie (CMS/CMCS)   13:24
Submitting them with your APDs.
[image: ]
Banton, Kia (CMS/CMCS)   13:25
Yeah.
[image: ]
Werner, Ronald   13:26
Excellent. Thank you very much.
[image: ]
Banton, Kia (CMS/CMCS)   13:26
Yep.

Yeah. And I also wanted to just reiterate, and I see comments in the chat about that as well. We will handle the migration of the prior federal fiscal years.

If you've not already received anything from your state officer with that information, we'll be sharing that shortly. But for states, I know some states prefer to do this exercise on their own. You can certainly do that. Give us what you have.
and we will work with you to either complete the migration if you start it and just decided, I'm just going to let CMS do it, we will handle that for you, or we can just do the full migration for you. The goal here is really to work with you, sort of meet you where you are, and just make sure that we are providing you with, you know, the support needed to get the migration done timely. So, for those of you, don't make me laugh when I'm speaking, but you're very welcome. For those of you who, I know some states prefer to keep their budget tables, you know, in-house and do the bulk of the work, you can do that. We will work with you to just validate what you submitted and where there may be discrepancies, we'll work through your state officer and our support team internally to reconcile any differences there. So that should cover some of our states and then for others who, you know, you prefer that CMS will do that. We will get you the table with that information. Again, if you haven't received it, it should be coming to you shortly.
It looks like, let's see, John Strong, I see you've had your hand up for a moment. I apologize. Do you want to go?
[image: ]
John Strong   15:28
Yeah, so Utah is planning to submit all of its APD updates for the year by the end of May. And my understanding is the MDBT, the new table is not required until July 1. 

So.

Our plan is we will submit all of our APD updates using the current MDBT template and any APDs that we submit after July 1, we would use the new MDBT template. Is that correct?
[image: ]
Banton, Kia (CMS/CMCS)   16:01
Yes, once you have, and Debbie, correct me if I'm wrong here, but once we've gone through the process and validated everything and you have, I'm going to use the term approved MDBT, then you will start using the new version for your APD submissions going forward.
[image: ]
Simon, Debbie (CMS/CMCS)   16:21
Yeah, if you have an approved.
[image: ]
John Strong   16:21
But as long as we submit everything before July 1, we can use the old template, correct?
[image: ]
Simon, Debbie (CMS/CMCS)   16:28
You can continue to use the current MDBT while we're trying to validate the new, but as of July 1st, you should have an approved new format for the MDBT to start submitting them with any submissions after beginning July 1st.
[image: ]
Banton, Kia (CMS/CMCS)   16:30
Ohh.
Yes.
[image: ]
Lew, Terrence (CMS/CMCS)   16:39
Thank you.
[image: ]
Banton, Kia (CMS/CMCS)   16:46
Yeah.
[image: ]
John Strong   16:46
Correct. Okay. Thank you.
[image: ]
Simon, Debbie (CMS/CMCS)   16:49
Mhm.
[image: ]
Banton, Kia (CMS/CMCS)   16:49
You're welcome. You're welcome.

Kristen Pellingra.

If you're talking, you're on mute. We can't hear you.
[image: ]
Pellingra, Kristen B (HEALTH)   17:01
Hi, sorry, yeah, just an extra step to come off mute. So...
[image: ]
Banton, Kia (CMS/CMCS)   17:05
Okay.
[image: ]
Pellingra, Kristen B (HEALTH)   17:07
We've seen the files uploaded to Box. I'm hearing you say CMS has a team available to do the migration. Just trying to understand how to start that process. Is it just a conversation with the state officer?
[image: ]
Banton, Kia (CMS/CMCS)   17:24
So we, like I said, we'll be sending some information out to states. I would love to be able to give you a concrete timeframe to do so, but we have a lot of states that we're working with. So, if you're ready to start those conversations, please do just submit a note to your state officer and they can coordinate with our Ops team to start those conversations.
[image: ]
Pellingra, Kristen B (HEALTH)   17:49
Okay, and then, you know, Debbie, I heard you just a moment ago say, like, you can continue to use the current MDBT while we're in that validation process. I was curious, like, you know, we're already kind of encountering that situation, right? The files on Box, we validated that those align with our records. We want to take that step as Kia was just mentioning, but we, you know, CMS just approved funding that isn't reflected in that historical data. We're, you know, in the process of other submissions. So how do we sort of reconcile with that or play or catch up with that if we have
funding being requested and approved while we're in this process.
[image: ]
Simon, Debbie (CMS/CMCS)   18:35
We're going to still continue to update your state folders with the most current approved MDBT. So, if there's something right now in the works of being approved and you're still using that current one, that current one will be saved once it's approved into that MDBT. And we'll make sure once we get that final approved copy that we have, we'll do a final validation to make sure that every approved APD during this process has been updated into your new MDBT format. We will make sure that is done for you guys. So, when we give you the okay, then you can start submitting that with your APDs.
[image: ]
Pellingra, Kristen B (HEALTH)   19:25
Okay. Sorry, I don't mean to hog one other question. So, you know, there's been some requests for changes to the template, and I know at the CoP there was an announcement that there had been a new version released. Is CMS planning to do additional or regular updates to this template or any others, quite frankly, and what's the best way to be kept, you know, aware of any updates. I know this is about the MDBT but saw recently there was an update to the ORW template.

That's a whole effort, that's kind of in progress, and when there's a new version released, it's kind of hard to know how to pivot.
[image: ]
Banton, Kia (CMS/CMCS)   20:16
That's a fair and great question. Our intention, and I'll circle back internally on this, we should be letting you all know when we're making changes that may occur just through, you know, state officer messaging or CoP messaging. But let me confirm the proper format that we'll be using going forward. And we'll just follow up with states and let you all know as things are updated. I think that's a great point. Thank you.
[image: ]
Pellingra, Kristen B (HEALTH)   20:49
Thanks.
[image: ]
Banton, Kia (CMS/CMCS)   20:53
John Mack.

We have two hands raised.
[image: ]
John11 Mack   20:57
Yes. Hi, Kia. So, this is more of a MDB table adjacent question. I can say that in Maryland, what we had done last year is we submitted multiple APDs and for that we did like kind of a tab for each APD.

However, for our submissions for 27, I think we can consolidate a lot of the projects. So, we have fewer APDs. So, with that, for example, if our IAPD has 10 projects, should we have like 10 different tabs, one for each project and then one for an overall?

For the for the overall IAPD, and I guess I see Brandy's on as well, and maybe you know there's something that she would want to see as well, so.
[image: ]
Banton, Kia (CMS/CMCS)   21:57
Debbie, do you have a?
[image: ]
Simon, Debbie (CMS/CMCS)   22:02
Ric, are we, is our mesh system only allowing for projects for each APD?

Is Ric on?
[image: ]
Banton, Kia (CMS/CMCS)   22:13
So is this one that we need to take internal and follow up with John offline?
[image: ]
Simon, Debbie (CMS/CMCS)   22:16
I think, I think so, because I think the mesh will only allow for four projects per APD.
[image: ]
Banton, Kia (CMS/CMCS)   22:19
Okay.
Okay, done.
[image: ]
Spaulding, Brandy (CMS/CMCS)   22:27
So this was a whole discussion we had with Marilyn because there was some miscommunication from previous APDs. I see Nora came on camera, so she might be able to help shed a little light since I'm still kind of newer to Marilyn. Sorry, Nora.
[image: ]
Banton, Kia (CMS/CMCS)   22:38
If.
[image: ]
Huvane, Nora (CMS/CMCS)   22:45
No, you're good for any. No, I do feel free to speak. Just there is not, mesh does not have an inherent limit. We do ask you to work with your state officers so that we can make sure that we are able to validate all the numbers that are coming through and that everything's accurate and that you're getting the correct amount of funding, right? So, if there's 15 projects, like the chances of one error throwing off the whole total is much higher. So, we do want to think about how that might impact outcomes, but there is not like a fixed limit.
[image: ]
John11 Mack   23:17
Okay, thank you. And I'm also just sort of thinking of what would help for the monthly status reports that we need to submit as well as that's the kind of thing. So as what, whereas we might only have one APD on, you know, the tab, but for the status reports, we need to do one per project. So. That's within that APD, so.
Just trying to make that mapping easier, but I'll work with Brandy.
[image: ]
Banton, Kia (CMS/CMCS)   23:47
Thanks. Mason, I want to go to you next and then back to John, but there are a few questions in the chat that I want to make sure we get to. I'm not ignoring you all. I see you there. But Mason, the floor is yours. And hi, everyone. You got the whole team.
[image: ]
Lew, Terrence (CMS/CMCS)   24:03
Yeah.
[image: ]
Tanaka, Mason   24:04
Yeah, I have a room full of folks that are very curious about this. Our CFO, his staff, and of course, folks from my staff as well. But I actually came off and raised my hand because there is a question in chat that I have a very similar question that if you could answer first, I do have some follow-up questions. That's the one from Natalie.
Brogan, about the new sections for CHIP and line 49. Can you see that question and provide a response to that?
[image: ]
Banton, Kia (CMS/CMCS)   24:32
Yes. Are all of your questions follow up to this one or do you want to hit your other questions first?
[image: ]
Tanaka, Mason   24:39
They're pretty much the same question, and I do have some follow-up questions after it.
[image: ]
Banton, Kia (CMS/CMCS)   24:44
Okay, so let me just read the question. It's, could you provide more insight on what is expected for the CHIP and 949 MDBT sections? I understand they will not be part of the APD approval. From a federal reporting or APD closeout standpoint, are we required to track any expenditures we include for these two sections by APD separately?

Debbie, do you want to speak to line 49 and chip?
[image: ]
Simon, Debbie (CMS/CMCS)   25:15
I understand that we, if you have line 49 expenditures that are related to IT services or systems, then they should be included in there.

Unless, unless leadership has other guidance.

But we are going to now track line 49 system related funding and also for the chip line 33. And so, we should start seeing them in your APDs.
[image: ]
Banton, Kia (CMS/CMCS)   25:41
Mm.
[image: ]
Tanaka, Mason   25:58
Right, so...
[image: ]
Banton, Kia (CMS/CMCS)   25:58
And.
[image: ]
Tanaka, Mason   26:00
Go ahead.
[image: ]
Banton, Kia (CMS/CMCS)   26:01
Okay. No, go ahead, Mason. Sorry.
[image: ]
Tanaka, Mason   26:03
I was going to, so my phone was that, so obviously these are these are new sections. We have not reported this or asked for money in the past that is project specific. Now it appears then, so the monies that we're putting in those sections for our APDs then would be included in the overall APD approval amount.
[image: ]
Simon, Debbie (CMS/CMCS)   26:18
Okay.
[image: ]
Tanaka, Mason   26:25
And then the follow-up question to that would be, if we're reporting project or program related 50-50 expenditures, how is it going to balance to our CMS 64 and how do our accounting folks account for non-program specific 50-50 dollars that we're receiving from CMS?
[image: ]
Banton, Kia (CMS/CMCS)   26:47
So for the CHIP.

For the CHIP piece, some states have already been requesting CHIP funding on that line. So, I think for those states that were previously submitting CHIP requests in their APDs, as we do the migration, that information we just filter over that won't be new for them. In terms of the total approval, you know, we would roll that down as we've always done. I think your question about the 50% MDBT, I would actually ask Debbie to weigh in on that one simply because she handles the financials on a day.
today. And, you know, if we need to go back and just get some additional clarification, we can certainly do that. 
[image: ]
Lew, Terrence (CMS/CMCS)   27:38
Yeah.
[image: ]
Simon, Debbie (CMS/CMCS)   27:41
Yeah, Kia, I think when it comes to the CMS 64, that's an FMG question that we would have to get back to the states on.
[image: ]
Banton, Kia (CMS/CMCS)   27:46
Yeah.
Yeah.
[image: ]
Tanaka, Mason   27:52
Thank you, because.
[image: ]
Banton, Kia (CMS/CMCS)   27:53
In a feeling.
[image: ]
Tanaka, Mason   27:55
The only way we can see that we can do that is we would have to go through a very labor intensive administrative process of cost allocating all of our 50-50 to sort out what is program related associated with an APD versus what is pure administrative, non-program related expenditures at the 50-50 level for the agency. And that could be a very, very labor-intensive exercise.
[image: ]
Banton, Kia (CMS/CMCS)   28:16
Yeah.

We hear your concerns. Let us follow up with FMG to get a response to this. And we can get that back to you through your state officer.

Thank you for raising. Let's see, did you have anything else for us, Mason?
[image: ]
Tanaka, Mason   28:42
No, that was it. Thank you for the time.
[image: ]
Banton, Kia (CMS/CMCS)   28:44
Oh, you're welcome. I'm sorry we couldn't answer everything, but we will follow up once we've had a chance to talk to the, I want to say the policy folks are over in FMG, but that's our financial management team that reviews the 64. So.
[image: ]
Tanaka, Mason   28:59
Okay, thank you.
[image: ]
Banton, Kia (CMS/CMCS)   29:00
Thank you. John, did you want to ask? Oh.
[image: ]
Bragan, Natalie   29:02
Kia. 

Okay.

I'm sorry to just jump in there and interrupt. It's just I'm Natalie Bragan. So, I asked that first question. So, before we moved away from it, I thought probably it would be good to follow up. So, I actually don't do APD, but I do reporting. So that is why I asked that question.
[image: ]
Banton, Kia (CMS/CMCS)   29:09
Mm.

Yeah.

Please do.
[image: ]
Bragan, Natalie   29:24
What I would also be interested in, in addition to the federal reporting guidance, because there really isn't anything on line 49 currently or on line 33 of the CHIP submission that would break down what is in that line related to an APD.
Unless that's going to be a change in MACFIN that we are unaware of yet. I would also be interested in any insights or guidance that the APD team has on what types of expenditures would you be looking for on a line 49 or CHIP?
[image: ]
Banton, Kia (CMS/CMCS)   29:42
Mm-hmm.
[image: ]
Lew, Terrence (CMS/CMCS)   29:46
Yes.
[image: ]
Bragan, Natalie   30:02
APD submission, because we understand that those are not part of the APD approval. They're not in the budget. They're not part of the letter, right, that comes out. But there's question around whether or not they need to be tracked for closeout. And then of course, from the reporting standpoint, but I'm just interested because I don't. 
[image: ]
Banton, Kia (CMS/CMCS)   30:10
Yeah.
[image: ]
Bragan, Natalie   30:22
Think we've ever put anything on those lines. We've had 50-50 expenses, so things like training and stuff like that, but those actually go on the APD lines. They don't go on line 49. So, they can be reported under the APD. So, I'm just curious if you guys can provide any written detail, you know, on… 
[image: ]
Banton, Kia (CMS/CMCS)   30:33
Right.

Right.
[image: ]
Bragan, Natalie   30:42
What kinds of expenditures you might be looking for. That will help us kind of figure out do we have any of those types of expenditures to put in an APD. So that would be fantastic. I'd really appreciate that. Thank you. And I'm interested in the reporting aspect as well. So, if you can get that out to all of us.
[image: ]
Banton, Kia (CMS/CMCS)   30:50
Yes, yes.

No, that's a great call-out.
[image: ]
Simon, Debbie (CMS/CMCS)   30:59
Yeah, we want to, we're hoping to get a tool together that does kind of identify all activities under each of the line items that need to be approved through the APD. So hopefully that's coming in the future.
[image: ]
Banton, Kia (CMS/CMCS)   31:01
Yeah.
[image: ]
Bragan, Natalie   31:02
That'd be great.
[image: ]
Simon, Debbie (CMS/CMCS)   31:18
So that states and CMS will all be in line with what activities fall under what line item.
[image: ]
Bragan, Natalie   31:25
Fantastic. Thank you all so much.
[image: ]
Banton, Kia (CMS/CMCS)   31:26
Oh, you're very welcome. Thank you. John, I'm sorry to have had your hand up for so long, but please chime in.

If you're speaking, you're on mute.

Okay, maybe he no longer has the question.

Avery, give me one moment. I just want to...Make sure we're not forgetting the questions that will come up in the chats.

So, we spoke to the CHIP and MDBT.

Oh, I think it's just one question. Shane Leach.

Previously, we've never broken down to each project. This will increase the range or estimate for each project. If one project is over budget, but the total APD request is still on track, will the state need to do an amendment for the one project?
[image: ]
Simon, Debbie (CMS/CMCS)   32:37
I'm trying to understand your question.

Can you give me more detail?
[image: ]
Banton, Kia (CMS/CMCS)   32:42
I think this might be more of a claiming. Yeah.
[image: ]
Simon, Debbie (CMS/CMCS)   32:44
Yeah, yeah, I'm not sure.
[image: ]
Banton, Kia (CMS/CMCS)   32:48
Shane, do you mind coming off?
[image: ]
Simon, Debbie (CMS/CMCS)   32:48
Is Shane on? Yes.
[image: ]
Leach, Shane P. - CO 2nd   32:52
Yeah, can you hear me now?
[image: ]
Simon, Debbie (CMS/CMCS)   32:54
Yes.
[image: ]
Banton, Kia (CMS/CMCS)   32:54
Yes, thank you.
[image: ]
Leach, Shane P. - CO 2nd   32:54
Sorry, extra button there. Yeah, so I do our E&E APD. And when I look at that MDBTSE, it's, you know, breaking out your estimates for each project. So normally it used to be I would submit, for example, 9010 funding, I'd say we need $4 million. And then we would do that amongst our multiple projects. And
[image: ]
Flower, Avery   33:10
Oh.
[image: ]
Leach, Shane P. - CO 2nd   33:15
I know if we were running over or whatever, we'd have to do an amendment, obviously, to request additional funds. So, my question is, are you looking at it with each individual component, I guess, that we're working on through the year that we said it's going to be X amount? And if we're way off on our estimates for some reason…
[image: ]
Flower, Avery   33:26
Ohh.
[image: ]
Leach, Shane P. - CO 2nd   33:34
But we're still within the total amount we requested. Do I have to do some sort of update to that?
[image: ]
Lew, Terrence (CMS/CMCS)   33:34
Yes.
[image: ]
Simon, Debbie (CMS/CMCS)   33:45
Is there leadership on here that can address that answer?
[image: ]
Tindall, Scott (CMS/CMCS)   33:51
The.
Debbie, Scott, I'm on it. If you want me to jump in on any of those, let me know.
[image: ]
Melendez, Ricardo (CMS/CMCS)   33:56
Hey, Dad.

Eddie, I can also answer that.
[image: ]
Banton, Kia (CMS/CMCS)   34:00
Ric, do you want to take that one?
[image: ]
Melendez, Ricardo (CMS/CMCS)   34:02
Yeah, so, so obviously all of that depends on the changes that you're making to the to the project, you know, and the regulation 45 CFR 95.611, which is the prior approval regulation, it has several circumstances when a state would have to submit an as needed a PDU. You know, that includes obviously an increase in funding. And I believe it's, you know, it's a threshold that's noted in there. But, you know, there's other circumstances, you know, a change in,
[image: ]
Flower, Avery   34:30
IN.
[image: ]
Melendez, Ricardo (CMS/CMCS)   34:41
In, let's say, like the project methodology or a delay that is greater than 60 days, then that's the time that that we would require an isolated APDU. But if you're just making a minor change to one of the projects that has already been approved, that it's not going to. 
[image: ]
Banton, Kia (CMS/CMCS)   34:54
Thank you.
[image: ]
Melendez, Ricardo (CMS/CMCS)   35:00
That is not going to violate one of those requirements, then you would just go ahead and submit it in the next annual APDU.
[image: ]
Flower, Avery   35:06
S.
[image: ]
Leach, Shane P. - CO 2nd   35:07
Yeah.
[image: ]
Banton, Kia (CMS/CMCS)   35:08
Yeah. And I would say as it relates to the MDBT, we're not asking you to make any changes, right, to the claimant. We're going to do the migration piece for you. And if as we go through, right, we see that there's a difference in what was approved, we will take care of that. But I think your question is getting
[image: ]
Flower, Avery   35:27
****.
[image: ]
Banton, Kia (CMS/CMCS)   35:28
More so to how you're tracking financially amongst the project, but that's not part of.
[image: ]
Leach, Shane P. - CO 2nd   35:36
Yep.
[image: ]
Banton, Kia (CMS/CMCS)   35:38
This particular exercise.
[image: ]
Leach, Shane P. - CO 2nd   35:40
Yeah, with the submission. Okay, thank you. That's helpful.
[image: ]
Banton, Kia (CMS/CMCS)   35:42
Yeah.

Okay. Nora, I saw you come off mute. Did you need to say anything?
[image: ]
Huvane, Nora (CMS/CMCS)   35:48
Did he unmute? No, just so it depends on sort of what's happening too. You might think about how you're tracking your projects, because if it's like you need to reassign a project manager, like maybe you should just those project managers you might want in like a central core tab or something, right? So that you're not having to constantly worry about updates every time you reassign someone.
[image: ]
Banton, Kia (CMS/CMCS)   35:53
Yeah.
[image: ]
Leach, Shane P. - CO 2nd   36:07
Yeah, because my concern of course exactly is, is the more CMS is requiring us to break these things down into more detail, then that's more work on us if we have to do updates right and track it at a finer granular level. And I'm just concerned about the additional resources required to track it and then update things at this level of detail that's now kind of being requested.
[image: ]
Banton, Kia (CMS/CMCS)   36:08
Yep.
[image: ]
Stallings, Wade   36:08
Yeah.
[image: ]
Huvane, Nora (CMS/CMCS)   36:30
We will, your state officer will be a good resource, but yeah, the team can work with you to right size that because that's not the intent of this. It's just to be able to better convey what the approved dollars are actually going to.
[image: ]
Leach, Shane P. - CO 2nd   36:43
Yep, yep, for sure.
[image: ]
Banton, Kia (CMS/CMCS)   36:43
Yeah, yeah.

Thank you. Wade, I see you have your hand up, so want to hit your questions.
[image: ]
Stallings, Wade   36:53
Hi, my question is, where do I find the MDBT migration information on the Box site for my state? And I'm Indiana.
[image: ]
Flower, Avery   36:57
Yeah.
[image: ]
Stallings, Wade   37:07
I'm on the box site. I'm not sure where to where that information would be.
[image: ]
Flower, Avery   37:09
I.
[image: ]
Banton, Kia (CMS/CMCS)   37:14
Okay.
[image: ]
Simon, Debbie (CMS/CMCS)   37:16
You're looking for the new MDBT format, the 1.09 version.
[image: ]
Stallings, Wade   37:23
Not necessarily the format. I thought I may have misunderstood that CMS would be putting some information there with you or my. You say you would do it for the states or we could do it ourselves. What if you were doing it, where would I find it or that possibly hasn't been completed yet?
[image: ]
Simon, Debbie (CMS/CMCS)   37:43
So when it, so currently the state folder is being utilized to keep track of your last approved MDBT. So whenever, so your last APD that was approved, the MDBT that is the most current in there is going to be what was last approved.

So, if you need CMS to help with the migration, they're going to, that folder's been set up so that our team can take that last approved and migrate that into the new MDBT format, which is the 1.09 version. Once they do that and identify any discrepancies from what we have to what was in the state's MDBT, that will be sent out by your state officer to you and to work with your state officer to correct any of those discrepancies that were found in the migration.
[image: ]
Banton, Kia (CMS/CMCS)   38:41
Right. So, for now, they're not going to be in your box file. You'll receive them.
[image: ]
Simon, Debbie (CMS/CMCS)   38:44
The new, yeah, the new one will not be until we finally have the final approval and then that will be in there.
[image: ]
Banton, Kia (CMS/CMCS)   38:51
Right.
[image: ]
Stallings, Wade   38:51
Okay, thank you.
[image: ]
Banton, Kia (CMS/CMCS)   38:53
Yeah, so you'll receive an email from your state officer when it's ready for you.
[image: ]
Stallings, Wade   38:57
Thank you.
[image: ]
Banton, Kia (CMS/CMCS)   38:58
You're welcome.
Avery, you had your hand raised, then it went down, but it looks like you're off mute, so.
[image: ]
Flower, Avery   39:06
Well, I did. I did because back when we were talking about lines 49 and 33, someone made reference to Mac Finn and that just grabbed my attention because the person who handles our CMS 64 reporting shared a document that said, Mac Finn, what's new 64 submissions.

And so, it's not a light reading, it's massive. And so, I just wondered if that's the same place, you're referencing this information.

Do you know?
[image: ]
Banton, Kia (CMS/CMCS)   39:38
Referencing which information that I think the MacFin, I'm not sure which document you're referring to, but MacFin is essentially our, as we have a lot of systems that occur in MacFin, but it's where some of the financial management tracking occurs.
[image: ]
Flower, Avery   39:55
Right, this was in mid, this was in mid-March. It was a very large document that was shared with me just so I could read up on it. And it was called Mac Finn, What's New 64 Submissions. So, I just wondered if that's where the root of this information came from. I just wondered.
[image: ]
Banton, Kia (CMS/CMCS)   39:59
Mmh.

When you say this information, you're referring to the Medicaid detailed budget information?
[image: ]
Flower, Avery   40:19
Yes, ma'am, for lines 49 and 33 we were talking about a little bit earlier.
[image: ]
Banton, Kia (CMS/CMCS)   40:25
Got it.
[image: ]
Flower, Avery   40:26
Thank you.
[image: ]
Banton, Kia (CMS/CMCS)   40:28
Yeah, no, no, no, that I think, I'm not, again, I'm not sure which document you're referring to, but that may just be an explainer of what MacFin is, how it affects the 64. You may find a good description of what should be included, or how one would claim on those lines in that document, but our guidance, 16004, I see Felicia put in 16009, State Medicaid Director letters that sort of outline the various activities that states can claim for. That sort of, that's what drives it from a Medicaid FFP standpoint. And MacFin is the system that's used
to track that information internally.
[image: ]
Flower, Avery   41:12
Well, I had those SMDs under my pillow, so thank you very much.
[image: ]
Banton, Kia (CMS/CMCS)   41:15
Yeah.

So, you have them memorized too, right?
[image: ]
Flower, Avery   41:19
I'll say yes. Thank you.
[image: ]
Banton, Kia (CMS/CMCS)   41:24
Sounds good. John, I'm coming back to you because your hand is still raised, but I can't tell if you have a question or not.

John Strong.

OK.

I'm guessing that because he's silent. All right.
[image: ]
John Strong   41:40
Sorry, I do not have another question.

Thank you.
[image: ]
Banton, Kia (CMS/CMCS)   41:44
OK, I just wanted to make sure I wasn't skipping over to you.

I'm just going back to the chats.

Ohh.

Okay, when should we expect to see migration information? We hit that, but in case you missed it, you'll receive an email from your state officer when that information is available.

Because, you know, it's quite an effort to get the migration done, as I'm sure those of you who've already started are seeing. We'll be sending those out on a rolling basis. So, I don't want to give you a specific date because we'll essentially be sharing them as they're available. Where can we find version one.

That 09.

The current version should be what's posted on medicaid.gov.

It should have replaced 1.08.

Um...
[image: ]
Shahu, Elert   42:50
Thank you, Kia. I just heard someone saying that the latest version is 1.09.
[image: ]
Banton, Kia (CMS/CMCS)   42:51
Okay, yeah.

Yes, Walter just popped the link in chat.
[image: ]
Shahu, Elert   42:58
But if you go to the download link in Medicaid.gov and you download the template, the one posted there is 1.08.
[image: ]
Lew, Terrence (CMS/CMCS)   43:07
Okay.
[image: ]
Banton, Kia (CMS/CMCS)   43:08
Okay, let us check that because I think that was updated the day of the CoP or maybe the day before, but we'll check that. And if there needs to be an additional update, we'll let you know.

Ric, I see you put a note in here to Ronald. I think he had the box update. He was trying to identify where the migration would be. So, you can scratch that off your to-do list. One less thing to do. Okay. Any other questions that folks have?
[image: ]
Melendez, Ricardo (CMS/CMCS)   43:33
OK, thanks.

Yep.
[image: ]
Banton, Kia (CMS/CMCS)   43:43
I think we hit everything in chat, and I don't see any hands raised.

Robert Kenny.
[image: ]
Melendez, Ricardo (CMS/CMCS)   43:57
It that that link that Walter posted that is 1.09 according to the file that I download.
[image: ]
Banton, Kia (CMS/CMCS)   44:04
Mhm.
Yep.
[image: ]
Kenney, Robert, HCA   44:06
That was what my question pertains to. So as these versions are changing from 1.8 to 1.9, and I assume there's going to be other versions coming out, are we going to have to migrate our data between these versions every single time you guys do a new version?
[image: ]
Banton, Kia (CMS/CMCS)   44:22
So far, the updates that have been made haven't affected what you would fill in, right? They've been administrative or text changes, but
[image: ]
Simon, Debbie (CMS/CMCS)   44:33
But CMS is also, yeah, CMS is also taking over the updates to the new MDBTs. So, once we get that approved version of your MDBT, then CMS will be making all the updates. So, any new version that comes through, we would just migrate that ourselves on the CMS side. You would not have to worry about that for the future.
[image: ]
Banton, Kia (CMS/CMCS)   44:33
Debbie and Mike.

Yeah.
[image: ]
Lew, Terrence (CMS/CMCS)   44:52
Yeah.

Yeah.
[image: ]
Banton, Kia (CMS/CMCS)   44:57
Yeah.

Yep. And then again, the.
[image: ]
Kenney, Robert, HCA   44:59
OK, so let me just see if I have, I got this, so then the version 1.09 that I am going to complete now. To recomplete another version, a higher version at some point in the future.
[image: ]
Banton, Kia (CMS/CMCS)   45:17
Robert, you broke up a little bit towards the end. I'm sorry.

You said if you were to complete version 1.0 now, 1.09 now, then what'd you say?
[image: ]
Kenney, Robert, HCA   45:28
So then I would not have to complete another one in the future. This would be it.
[image: ]
Banton, Kia (CMS/CMCS)   45:34
Correct. Do you intend to do your convert? Do you intend to do your conversion yourself or is CMS going to do it for you? Have you decided?
[image: ]
Simon, Debbie (CMS/CMCS)   45:34
No, for.
[image: ]
Kenney, Robert, HCA   45:44
I was just going to do it myself.
[image: ]
Banton, Kia (CMS/CMCS)   45:47
Okay, so if you're going to do it yourself, 1.09 is the current version. The changes that occurred between 1.08 and 09 did not impact what you would actually, it didn't impact the tables themselves, right? They were just sort of administrative or instructional changes. Once you submitted that over, say we did come out with a 1.10, 1.11, as we're going through the migration, the team would handle any changes that occurred while they're doing your migration work. So, work with the version that's out there. If there do need to be made, if there do need to be changes down the line, we will handle that on our end as part of the migration effort.
[image: ]
Kenney, Robert, HCA   46:33
Thank you.
[image: ]
Banton, Kia (CMS/CMCS)   46:35
You're welcome.

And then, Kristen, I see you have your hand up again.
[image: ]
Pellingra, Kristen B (HEALTH)   46:42
Yes, just wanted to point out since it seems like we got through most people's questions. So, for those of us who weren't able to attend the CoP directly, I know you were looking to limit registrations. I have the GitHub link. I followed the link for the meeting recording.

There was no video there that I see. So, I just wanted to point that out and also ask if the chats for these meetings can be shared since obviously a lot of questions and answers are provided that way.
[image: ]
Banton, Kia (CMS/CMCS)   47:16
We had not planned to share the chat, but I will definitely discuss that with my team. That may require, you know, some additional level of clearance. But for the video, I think one or two other folks have raised this. In order to see it, what we're finding is you'll need to go and log back into the meeting to access the video.

So, once you do that, you should be able to access the video and then the transcripts are already posted to the GitHub link, which I can repost because it's all the way at the beginning of the chat. But the transcript is there. You just need to log back into the meeting to access the video in some cases.
[image: ]
Pellingra, Kristen B (HEALTH)   48:06
Okay, no, I have seen the transcript. If anyone has had success with that and could provide some tips or steps, I see a grayed out register button when I click the link for the recording. I'm just not seeing an option to access the meeting any longer.

So, if anybody has insight into that, that'd be greatly appreciated. Thanks.
[image: ]
Banton, Kia (CMS/CMCS)   48:27
Okay.

So.

I am being told by some of my wonderful coworkers that the sign in link is top right. Makenzie, do you want to just come off mute since you've done a lot of the troubleshooting around this?
[image: ]
McIntosh-Rollins, Makenzie (CMS/CTR)   48:52
Yeah, so unfortunately with Teams, you have to, as Kia was saying, sign back in. There's like a small sign in button at the top right that you should be able to access. And then from there, you'll be able to view the video. The way that it'll show in is that you show as you have the event page. The video will populate over the description of the event.

So, we could continue looking in to see if there are other options to share the video, but hopefully that helps.
[image: ]
Banton, Kia (CMS/CMCS)   49:31
And if you continue to have options, just shoot me an email. And if we need to do like additional troubleshooting with you, we can certainly do that. And Kara, I see your note that you're having the same issue.

Which state are you from, Kara?

Or, Cara, sorry.

Okay.
[image: ]
Chang, Cara   49:51
Would it work? OK, Florida.
[image: ]
Banton, Kia (CMS/CMCS)   49:54
Florida. OK. Thank you.

So, if that doesn't work for either of you, just send me.

Okay, we'll do some additional troubleshooting and push some messaging out that better describes how you can get in.

OK.

Kendall and Annette, I'm noting your comments as well.
[image: ]
Simon, Debbie (CMS/CMCS)   50:21
Kia, can I go back to, and I apologize, I forget who it was. I think it was Utah that said that they were going to do the transition themselves. Once they do have, if the state is doing the transition themselves and not having CMS do it for them, the states that are doing it themselves, please make sure once you have completed both the E&E and MMIS with the current data plus your historical funding amounts, please forward that to your state officer. The state officer will then forward that to our team to begin the validation process.

So, there is a few steps that's going to happen. Once you do that transition, or CMS does that transition, there will be a validation process that's going to happen. Our team's going to review that and look at what our numbers are and compare them to the state's MDBT and make sure that they're matching.

If we see discrepancies, your state officer will be sending that back to your state, whether you did it yourself or whether CMS did that transition. And then work with your state officer to make those corrections for any discrepancies that we see. And then once you get that final approval, for that new format, then you can begin utilizing that with your APD submissions. I hope that helps.
[image: ]
Banton, Kia (CMS/CMCS)   51:53
It.

I'm going to take silence as in OK, Debbie.
[image: ]
Simon, Debbie (CMS/CMCS)   52:01
I hope, yes.
[image: ]
Banton, Kia (CMS/CMCS)   52:03
Because I think we hit on some of that with the answer, but it's always good to reiterate. So, I don't see any follow up questions or anything like that. So, I think we may be good.

Okay, and I don't see, I am noting all the comments around the recording. And Suzanne, I will follow up with you offline if you could just drop your state name in there, I can work with your state officer to follow up with you to get access.

Oh, Florida as well. Okay.

Thank you.

Louisiana started using the new template, should we not? So, you can, if you prefer to do the migration yourself. However, if you like, CMS can either do it for you wholly, or if you want to just turn over what you've done so far, we can finish the process. It is completely up to you how you want to proceed. If you would like for us to sort of pick up where you are at the moment, just reach out to your state officer and we can initiate those conversations with you.

Hey.

And thanks, Felicia. Debbie, there is a comment from Leah regarding the transcript from the CoP stating that anything prior to and including 2026, you could put everything in the in-house calls. We're not expecting you to go back to 2016 and break that down into the in-state and private contractor costs. We're not looking for that. Just put it all in in-house costs. Anything post 2026 or 27 moving forward, we'll work with you just to make sure that there'll be a bit of a transition period between what you put in those line items. Today, I'm hearing fiscal year 26 should be split as well. Can you confirm which year the split is to start?
[image: ]
Simon, Debbie (CMS/CMCS)   54:20
2026.
[image: ]
Banton, Kia (CMS/CMCS)   54:22
2026.

Okay.

And Robert co-signed on that comment. So

You're welcome, Leah. And I'm looking at the time. We are down to 3 minutes. So, if there are any...

Jessica Dunlap is asking, are the original workbooks to be reconciled going to be split in A&E or MMIS or will it be all together?

Debbie.
[image: ]
Simon, Debbie (CMS/CMCS)   55:03
Are you, Jess, are you talking about the current MDBTs?

Veterans.
[image: ]
Dunlap, Jessica (CMS/CMCS)   55:11
So when the states and territories submit their, I've migrated this together, and now I'm submitting it to you, CMS, to make sure that all my ducks are in a row and everything's fine. Do they need to have one workbook for MMIS and one workbook for E&E, or is it all going to be?
[image: ]
Simon, Debbie (CMS/CMCS)   55:28
Everything's together. Everything's together now. So, when they do the transition, we need to, yeah, we need the transition. We're going to see both MMIS and E&E. So that validation process is going to happen. Even though it's one MDBT, the validation will happen for both MMIS.
[image: ]
Dunlap, Jessica (CMS/CMCS)   55:31
Together. Okay, great. Thank you.
[image: ]
Simon, Debbie (CMS/CMCS)   55:47
And E&E.
[image: ]
Banton, Kia (CMS/CMCS)   55:49
Okay.
[image: ]
Dunlap, Jessica (CMS/CMCS)   55:50
Thank you. I know the territories had some questions. I just wanted to make sure that they understood.
[image: ]
Simon, Debbie (CMS/CMCS)   55:54
Yeah.
[image: ]
Banton, Kia (CMS/CMCS)   55:55
Okay, thanks, Jess. And we are just about at time. So, I did want to again thank our SMEs and our states for joining today's call, as well as the MES leadership team. We definitely appreciate everyone's support. In terms of next steps, as we noted,
[image: ]
Simon, Debbie (CMS/CMCS)   55:56
No problem.
[image: ]
Banton, Kia (CMS/CMCS)   56:15
With CMS completed the migration for states. Once your information is ready, you'll receive an email from your state officer that outlines next steps for you, and we'll work with you to reconcile any differences that we find. We have our next CoP scheduled for April 29th at 2 p.m.

That one will cover the operational report workbook, and you can register on the same GitHub link that I posted earlier. Happy to repost if needed. But again, we have a few questions that we need to follow up online, I'm sorry, offline with, and we'll be reaching out to states by your state officers as soon as we have answers.
answers for those. So, I appreciate your time. And, you know, if you have any questions that come up, please work with your state officers and we will work to resolve any additional questions that come up after this session. So, thanks, everyone, and we'll be in touch soon.
[image: ]
Lew, Terrence (CMS/CMCS)   57:02
Mhm.
[image: ]
Banton, Kia (CMS/CMCS)   57:19
Take care.
[image: ]
Hilary Pare BMS   57:21
Much.
[image: ]
Huvane, Nora (CMS/CMCS)   57:21
Thank you.
[image: ]
Banton, Kia (CMS/CMCS)   57:23
S.
[image: ]
John Strong   57:28
Thank you.
[image: ]
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